
Rieck Entsorgungs-Logistik GmbH 
& Co. KG in Neuss, Germany dis-
poses properly and environmen-
tally friendly recycable materials, 
construction waste and hazardous 
waste. The company with a focus 
on waste  management is part of 
the Rieck Logistik Group. Besides 
Rieck Entsorgungs-Logistik GmbH 
& Co. KG, Rieck deals with the divisi-
ons dispatch, air and sea freight as 
well as contract logistics. Therefore, 
Rieck Logistik Group maintains 10 
more sites beside Neuss and 14 
offices in China.

Rieck Entsorgungs-Logistik GmbH 
& Co. KG is a certified waste ma-
nagement company and currently 
operates with 48 employees in 
Neuss. The fleet includes 41 special 
vehicles and around 1,750 con-
tainers and 2,000 revolving emp-
tying systems. Since focussing on 
waste logistics in August 1994, the 
company continues to grow and 
proceeds with this positive trend to 
date.

In 2004, Rieck Entsorgungs-Logistik 
GmbH & Co. KG opted for the use 
of Microsoft Business Solution – 
Navision (now Dynamics NAV) and 
enwis) as an ERP solution. After 
switching from various small solu-
tions to the Microsoft Solution and 
enwis) version 4.3 the company 
soon realized that workflows were 
simplified and especially that data 
were available more reliable. But 
what applies to many things also 
applies here: if you want to be up 

to date and successful, you have 
to move with the times. Increased 
workload and every companies‘ 
desire to increase ist business even-
tually led tot he need of an update.

The great advantage in this  
respect:  
with the forthcoming update pro-
cess and the preceding optimizati-
on analysis together with the tegos 
GmbH Dortmund, many business 
processes were re-screened and 
scrutinized. Processes were identi-
fied and it was discussed, what pro-
cesses make sende or where they 
could be improved, accalerated or 
made more efficient by enwis).

One thing that was detected as 
part of the analysis was, that the 
previous connection of the scale 
was not optimally aligned to the 
business processes by the software 
in use. Numerous double-counting 
meant that the synchronity oft he 
data from both systems was not 
guaranteed and that wrong set-
tings could only be prevented by 
eleborate dual controls. Thus it was 
decided to also connect the scale 
to the system via the integrated 
solution enwis).
The Financial Accounting remained 
excluded. Since Rieck Entsorgungs-
Logistik GmbH & Co. KG belongs 
to Rieck Logistik Group, financial 
accounting is handled centrally in 
the head quarter of the group in 
Berlin. The transfer of data to Rieck 
Consulting Services GmbH & Co. KG 
is easily achieved via an interface.

Overview
Country:  Germany
Industry:  Disposal of recycable  
 materials, construction waste  
 and hazardous waste

Company
Rieck Entsorgungs-Logistik GmbH & Co. 
KG arose from the reorientation of the 
branch in Mülheim an der Ruhr in 1994, 
as it developed from the generak cargo 
forwarding to the disposal logistics. 
Since then it has continued to develop 
and grow as a disposal specialist in this 
area at the site in Neuss. The company 
belongs to the Rieck Logistik-Group 
located in Berlin.

Rieck Logistik Group is a full-service 
logistics company with headquarters in 
Berlin.  Approximately 770 employees 
work at the national and international 
Rieck locations: Berlin, Dresden, Frank-
furt, Hamburg, Munich, Neuss, Rostock, 
in the czech city of Mikulov, Saint Pe-
tersburg (Russia, company Fracht-Trans) 
and on the 14 locations of the chinese 
subsidiary Rieck Henco. The range of 
Rieck includes contract logistics, system-
guided cargo transports, worldwide sea 
and air freight service, reverse logistics 
furniture and exhibition logistics, consul-
ting services and e-commerce solutions. 
Rieck ensures the national and europe-
wide coverage through cooperations, 
especially with the cargo network IDS.
Wordwide, Rieck offers with its own busi-
nesses in China, Russia and the Czech 
Republic as well as the global TANDEM 
network quality logistics from a single 
source. In fiscal 2012, the group turnover 
of Rieck was 170 million Euro.

With sophisticated software 
on a growth path
Rieck Entsorgungs-Logistik GmbH & Co. KG starts its way to the future with a 
new ERP solution



After the optimization analysis, 
which had the goal to candle all 
business processes and set pro-
ject milestones to see which topic 
should be handled when and how, 
tghe company decided to update 
its ERP software to Microsoft Dy-
namics NAV 2009 and enwis) 2009 
including the newly introduced 
Role Tailored Client. This means 
that various roles are created for 
the company, in which only the 
information necessary for the par-
ticular employee or the respective 
department processes are clearly 
presented and easily accessible.

The system does not provide any ri-
gid framework, but is distinguished 
by the fact that it is very flexibly 
adaptable to the individual needs 
of the user - both at the beginning 
of the implementation, as well as 
to a certain extent later by the user 
himself.

This flexibiilty proved as particu-
larly practical when connecting 
the scale to enwis). Many adapta-
tions of the standard solution to 
the specific needs of the facility in 
Neuss were made. The disposition 
could also be adjusted to the needs 
of Rieck Entsorgungs-Logistik GmbH 
& Co. KG.

Since the company not only trans-
ports material, but also collects it 
and brings it to the own yard, some 
individual adjustments had to be 
made to make the disponents hap-
py and their work more efficient. 
Today, they benefit from the clear 
optical processing of imortant data, 
a simple operation and the rapidity 
with which orders can be found 
and thus can schedule the use of 
vehicles more quickly and reliably.

„Thanks to the good project plan, the 
update was structured and largely 
trouble-free, apart from the usual 

stumbling blocks,“ says Frederik 
Berndt, project manager at Rieck. 
„We had a great connection to the 
project management at tegos and 
thanks to the seamless activity re-
ports, we knew at any time, at which 
point we were and how the budget 
usage developed.“

In December 2012, the Rieck 
Entsorgungs-Logistik GmbH & Co. 
KG received the test system, which 
has been fully tested under real 
conditions in addition to the daily 
business of employees from the 
payroll, sales, office and the ma-
nagement as well as the project 
manager. In the area of the new roll 
center and on the side of dispositi-
on there were still claims that were 
not visible in the previous theory.

Nevertheless, the system went live 
on April 15th, 2013 with all adap-
tations developed but without the 
scale connection. The employees 
were put to a severe test, because 
at the same time a comprehensive 
conversion of the entire Rieck Lo-
gistik Group computerized system 
was carried out. The EDP from 
Neuss also moved to a centralized 
server infrastructure at the head-
quarters in Berlin, which is connec-
ted to Rieck Entsorgungs-Logistik 
GmbH & Co. KG via a modern and 
fast Citrix connection.

Despite these difficult circumstan-
ces, the conversion was smooth 
and the staff soon got along with 
the new system. The at first unusual 
operation with the Role Center is 
now perceived as very comfortable 
by the staff because it only contains 
the information necessary for the 
specific position directly on the 
start screen. Deep immersion in the 
system with a mass of data is no 
longer necessary, all key metrics are 
quickliy available thanks to intuitive 
operation.

Initial situation
Various isolated applications were most-
ly replaced in 2004 with the implemen-
tation of enwis) 4.0 as an ERP solution in 
the Rieck Entsorgungs-Logistik GmbH 
& Co. KG. The end of support for this 
solution and numerous, partially legal 
changes led to the need of an update.

Solution
In 2012, Rieck Entsorgungs-Logistik 
GmbH & Co. KG decided not only to up-
date its ERP Solution, but to also candle 
all business processes within the scope 
of the update. With the introduction of 
the version Microsoft Dynamics NAV 
2009 RTC and enwis) 2009 the compa-
ny not only received a modern, legally 
compliant solution, but also expanded 
its area of application, replacing further 
isolated applications in order to obtain a 
fully comprehensive system.



Further positive change in the 
operating procedure: As part of the 
update, the proposal management 
was integrated deeper into the sys-
tem and given a proper workflow. 
Now the creation succeeds even 
more rapidly and lagerly paperless. 
Rieck usually mails offers to create a 
faster service for the customer.

But what does the future hold?
Rieck Entsorgungs-Logistik GmbH & 
Co. KG currently builds a new plant 
with a paper and recyclables press 
vis-à-vis. This allows the storage 
of larger amounts of material. The 
expansion requires more staff and 
in the future more licences for NAV 
and enwis).
For this site, two more truck scales 
will be connected to the enwis)-
System. By intriducing and sending 
electronic invoices, the tegos Add-
On docma for archiving documents 
will be interesting in the future. 
These documents then can easily 
be assigned to invoices and can be 
send out together.

In addition, Rieck plans to use 
a new telephone system and 
expressed initial interest in the 
integration of telephony and 
computing. The tegos add-on CTI, 
fully integrated into enwis), offers 
wonderful ways to automatically 
obtain insight information of the 
other party during the call.

„Our aim is to work with a full-scale 
ERP system that optimizes our busi-
ness processes and facilitates our 
workflows,“ says project manager 
Frederik Berndt.

„We want to move away from  
isolated applications and toward a 
solution that prevents multiple ent-
ries and so guarantees a common set 
of data for all employees. Only then 
we can remain future- and legally 
proof in our growth strategy. With 
sophisticated software and a strong 
partner: tegos GmbH Dortmund.“

Benefit
Besides clearly noticeable time savings 
in the processing of data the collection 
of data has become much more reliable. 
Rieck Entsorgungs-Logistik GmbH & Co. 
KG, together with NAV and enwis), sets 
out to a successful future towards further 
growth.

Technology overview

Microsoft Dynamics NAV
The special requirements of the waste 
management industry and in particular 
the infividual needs of Rieck Entsor-
gungs-Logistik GmbH & Co. KG are best 
represented by Microsoft Dynamics NAV 
and the industry solution enwis) from 
tegos GmbH Dortmund.


